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The 2020 Annual Report of the Lakes Region Mutual Fire Aid Association is
dedicated to the men and woman of the United States Emergency Services
agencies including Police, Fire, EMS, Emergency Communications who
fearlessly, and selflessly worked through the Novel Coronavirus/COVID19
Pandemic.

This report is available electronically, or in printed copies by contacting:

Lakes Region Mutual Fire Aid Association
62 Communications Drive
Laconia, NH 03246
(603) 528-9111
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Board of Directors

The Board of Directors is made up of the Fire Chief from each member
community or their designee, with each entitled to one vote. The Board of
Directors are the Governing Body of the Association
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Executive Board

The Executive Committee performs duties as directed by the Board of
Directors. The Executive Committee is made up of five members of the

Board of Directors, with one member serving as the President of the Lakes
Region Mutual Fire Aid Association.

Chief Michael Sitar, Chairman, 2023

Chief Paul Dexter, 2023, Secretary/Treasurer
Chief David Bengtson, 2020
Chief Kirk Beattie, 2021 Elected to fill a vacancy*
Chief Rene Lefebvre, 2022

*In September of 2020, Chief Mike Drake resigned from the Executive
Committee and Board of Directors after many years of service, to pursue
retirement. We would like to thank Chief Drake for his years of service to the
District, and the Board of Directors.
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Community Assessments

Where do they come from?

Each year the Board of Directors adopts an annual operating budget for the
upcoming year. The budget is funded through member community
assessments. The community assessments are arrived at using a method

that considersy x ed costs (10% o ertyvawdtiens (4086l d g e t

and the population (50%) of each community.

Fixed Costs 10% of Assessment

Ten percent of the total budget is divided by the number of member
communities. Each community payst he s ame amount
costs.

Example:

Budget total = $B70,867

10% = $37,086/ 35 member communities = $316.74

Each community will pay $816.74as part of their annual assessment
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Valuation Factor 40% of Assessment
40% of the assessment value I s based o

A formula has been arrived at that takes thesediader i ng ygures in
and ensures an equitable assessment to each town since each one is

diderent.

The NH Department of Revenue Administration publishes tables listing the
property values of each community in the state on a yearly basis. These
val ues are used in calculating a membe

A valuation factor is arrived at by dividing 40% of the total budget by the
total valuation of all member communities.

Example:

40% of total budget = $548,346.80 Total evaluation of member communities = $22,914,229,360
$548,346.80 + $22,914,229,360 = .00002393040548669798

(Valuation Factor) Community X Property Valuation = $1,755,612,953 x

.00002393040548669798= $42,012.52 Therefore, Co mmu n i WaluatigndFsctor
assessment = $42,012.52

Multiple Companies operated at a 3™ alarm Home and Barn Fire in New Hampton on April 23, 2020
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Population Factor 50% of Assessment
50% of the assessment value iIis based o
Oeece of State Planning publishes population estimates each year and these
estimates are used to calculmante a meml
The population factor is arrived at by dividing 50% of the total budget by
the total population of all member communities.

Example:
50% of total budget = $685,433.50 Total population of member communities = 116,657

$685,433.50 + 116,657 = 5.87563112372168 (Population Factor) Co mmu n i Popula¥dh s
5,256 x 5. 87563112372168 = $30,882.31 Therefore, Co mmu n i Populakah Factor

Assessment = $30,882.31
$3,916.74 + $42,012.52 + $30,882.31 = $76,811.57

Multiple Companies operated at a 3™ alarm Home and Barn Fire in New Hampton on April 23, 2020

) €
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Message from The Chief

The Lakes Region Mutual Fire Aid Association
Executive Committee, Board of Directors, and staff
are pleased to present the 2020 annual report. The
Lakes Region Mutual Fire Aid Association is a
District Fire Mutual Aid System organized under
state law (RSA 154:30 a-h). We serve thirty-five-
member communities, and fire districts across five
counties in the State of New Hampshire. In addition
to providing 24/7 professional Fire, EMS, and All Hazards Emergency
Dispatch Services, LRMFA collaboratively provides to our members a
Training and Education Division, Central NH Hazardous Material Team
oversight (in conjunction with CAMAFC), Task Force Overhead Teams,
Mutual Aid Coordination, and on scene support.

2020 was a year like no other, in part due to the unprecedented challenges
that the Novel Coronavirus (COVID19) caused for the entire nation, let
alone public safety. As a District, as soon as COVID19 became a serious
iIssue, each department including the communications center went into

Al ock downs . oObuiiggs ware clesed off thenpaiblic, staff were
ordered to not go anywhere outside of work. Staff were mandated to call
the Deputy Chief if they had so much as a sniffle. Just when everyone
thought COVID19 was under control it exploded. The LRMFA district
maxed out at approximately 1,200 patients within the district at our highest
level. PPE became impossible to obtain, cleaning wipes, hand sanitizer,
and items that were everyday items became scarce, or impossible to buy.
Even toilet paper was non-existent for a period. The US supply chain had
been rocked, and immobilized due to shortages of raw materials, and the
ability to transport finished materials to stores. Throughout COVID19,
LRMFA worked to assist our member agencies, and protect our staff. 90%
of the staff has since been completely vaccinated, but throughout COVID19
we had multiple employees placed into quarantine, and ultimately only had
two cases come into the building. In each case, the employee was
quarantined, and not able to come back to work, until cleared by guidance
provided by DHHS, NHFMO and other entities. In both cases, neither case
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resulted in cross infections within the building. This was in part due to the
commitment, and dedication to keeping the environment clean of
COVID19. I would like to salute, all our staff, for their due diligence, and
commitment to keeping themselves, their partners, and their fellow
employees as safe as possible throughout this pandemic.

I mentioned in the previous Annual
take the time to hire the Aright?o
paid back in dividends. Moving into 2020 we believe we have the right staff,
in the right spots and look forward to an uneventful 2020 regarding
vacancies and ,swaddfhdve an gnewentful 2020f ana zZero
vacancies through the entire year.

2020 completed almost all the work needed to be done with our brand-new
Tait/Harris radio system. The crew from ALLCOMM Technologies delivered
a top-quality product, in which since its installation we have had zero down
time, or radio problems. There is a couple of small items that still need to
be buttoned up to complete our connection to Capital Area Fire Alarm for
redundancy. The infrastructure included in the new system will serve this
district for many years to come. As part of the initial radio project, the
LRMFA Board of Directors increased the Capital Reserve Contribution from
$55,000 per year to $100,000 per year and issued a special assessment to
each community of $1,250 per year, for four years (2022-2025) to help pay
for the radio project. During the April 2020 Executive Committee meeting,
and affirmed during the May 2020 Board of Directors Meeting, the LRMFA
Governing Body approved moving $87,500 from surplus 2019 dollars out of
the undesignated reserve fund, into a Comm System Assessment reserve
account. The purpose was to offset, and zero out years one and two (2022-
2023) of the $1,250 special assessment.

During 2020 the Communications Center staff continued their monthly
training, most off site/in person trainings were cancelled due to COVID19,
and continued to refine the Quality Assurance/Quality Improvement
program. Chief Goldman believes strongly in standards and standards-
based dispatching. We have no way to judge our performance, improve or
determine if issues are system issues, training issues or process issues.
LRMFA employs a QA/QI program that meets or exceeds all APCO/NENA
standards relating to QA/QI programs. Our QA/QI coordinator reviews a
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minimum of 2% of all calls monthly at random, as well as additional calls that
meet certain thresholds such as multiple alarm building fires, EMS Gunshot
or Stabbing calls, fatal/serious bodily injury fires, and other calls that meet
the pertinent criteria. In 2020 100% of all reviewed calls were handled on
average in 1:21 It is our goal as an organization to meet or exceed NFPA
1221 as it pertains to Emergency Call Handling. NFPA 1221 establishes call-
handling times in that, fH90 percléat
completed within 64 seconds, and 95 percent of alarm processing shall be

compl et ed within 106 seconds. O Ext er

involving Emergency Medical Dispatch (EMD) protocols, foreign languages,
the deaf, hazardous materials, technical rescue, criminal activity that might
compr omi se responder safety, t ext
determining the | ocation of t he Wal
are working to further define within the program these extendable call types
and are confident we will be within NFPA 1221 as the program progresses
and is further refined. Our staff met the QA/QI standard for the Call Taking
function at 96% and the Dispatching function at 97%. With a combined
average of 97% compliance. These are great numbers, and an improvement
very similar to the 2019 YTD numbers. We look forward to continuing to
reduce call handling time, while improving compliance with policies, and
standards as outlined in the program.

The professional development of our staff is very important to maintain the
high-quality services that we offer. In 2020 our staff continued their
involvement in the NH Emergency Dispatchers Association (NHEDA), and
the Association of Public Safety Communications Officials (APCO). Chief
Goldman currently serves as the Vice-President of NHEDA, with his term
ending in April of 2021. Chief Goldman was sworn in as the President of the
APCO-Atlantic Chapter in November of 2019, with a term ending in
November of 2020. Due to COVID19 and the inability to have a 2020 Annual
Meeting, the APCO Atlantic Chapter Executive Board made the decision to
postpone elections unti |l the 2021
was extended until the end of 2021.

Chief Goldman also serves as a member of the Statewide Interoperability
Executive Committee and chairs the Frequency Working Group. Deputy
Chief Steele serves the NH Telecommunicator Emergency Response Team,
on the Operations Committee, and other members of the staff serve in
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various capacities on other committees and organizations. During 2020 Lt.

Erin Hannafin, applied for and was accepted to the Association of Public

Safety Communications Officials (APCO) professional designation
leadership program. Once she completes the yearlong online program, she

wi || have earned the professional des
Leader (RPL). O Lt. Hannafin wil.| j oin
designated RPLO6s in the State of NH. C
for and was accepted to the APCO Senior Management program called
Certified Public Safety Executive. Chief Goldman earned a scholarship for
this program and was fortunate that it paid for almost all the expenses. The
programs consist of six months of very high-level leadership lessons,
followed by a two-week capstone project. Once completed Chief Goldman
will be the only CPE in the State of NH. Both designations continue to
demonstrate the enormous level of commitment, Professionalism, and
dedication to the field of emergency communications our staff maintains.

At the 2020 NH Emergency Dispatchers Association Virtual Annual Meeting,
Lt. Erin Hannafin was nominated by her peers, and received the 2020
NHEDA ATrainer of the Year. o Lt :Dedann a
Dispatcher Nicholas Bridle, for her ability to adapt training, and work with a
new hire to help build confidence as they progressed on their journey through
the stringent LRMFA Training Program. Our radio Vendor ALLCOMM
Technologies was awarded the 2020 NHEDA RF/Technologist Team of the
Year award. They were nominated by Chief Goldman, and Deputy Chief
Steele primarily for their tenacity, skill, and successful completion of the
installation of our radio system.

As many will recall, LRMFA had been working a company called Securus to
update our antiquated ccCAD to their latest platform called XCAD. After
several years of failures to launch, and multiple issues and concerns. The

LRMFA opted to end its relationship Wi

negotiations we were successfully able to negotiate a settlement with the
company. Realizing this may occur, and not confident the project was ever
going to be successfully deployed, Deputy Chief Steele, and CAD Project
Manager Lt. Dave Parker began working with other CAD vendors to shop
around and see what other options were available. Ultimately with a vote of
the Board of Directors we were able to enter a contract with a company called
RapidDeploy to provide integrated CAD services, along with GIS mapping,
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and MDT opportunities. The project was voted on by the Board of Directors
during the September meeting, and resulted in no increase to the existing
CAD line within the budget. The project is moving forward, and we expect
that the project will go live towards the end of the second quarter of 2020.

We ended 2020 financially strong with unexpended funds. Due to lines being
under spent, or not spent in part due to COVID19, and the change in direction
with the CAD project, and other factors including revenue from the Rural
Hitch, additional bank interest and the existing Piermont dispatch contract,
we ended the year with $97,000 in unexpended funds. These funds are in
an undesignated reserve fund until the Executive Committee and/or Board
of Directors acts on where to move them. It will be my recommendation to
use them to offset the final two payments of the Radio Project Assessment.

As a system, Lakes Region Mutual Fire Aid dispatched a total of 26,735 calls
in 2019 as opposed to 26,982 in 2020. This is a negligible increase of .92%
compared to 2019. All the staff is looking forward to 2021, we have good
people working on our team, we are looking forward to the radio project
coming online and, we are moving towards obtaining APCO Project-33
Certification, and we will continue to provide a superior product to our
member communities as we always have.

Respectfully,

Jonathan M. Goldman, RPL, COML
Chief Coordinator
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Lakes Region Mutual Fire Aid Staff

The below staff represents the Full and Part time men and woman who
work tirelessly each day to meet or exceed the needs and expectations of
the organization.

Administration
Chief Coordinator Jonathan M. Goldman, RPL, COML
Deputy Chief Coordinator Paul D. Steele Jr.

Shift A Shift B
Lieutenant Erin Hannafin Lieutenant David Parker
Dispatcher Derrek Trempe Dispatcher Dave Avery
Shift C Shift D
Lieutenant Ricky Fowler Lieutenant Kevin Nugent
Dispatcher Kellie Regan Dispatcher Brian Searles

Per-Diem Dispatchers
Dave Spinosa*, Chris Conway**,
Christopher Harris
Special Projects Coordinator/Rural Hitch
Nicholas Bridle

*Leave of Absence due to managing COVID19 at his full-time job.

** Dispatcher Chris Conway was promoted to Full-Time in February of 2021
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Top Left/Right: LRMFA CAR1/C1 operating
at a multiple alarm brush fire in Belmont
with multiple personnel, and apparatus.

Bottom Left: Personel Operating at a 3"
Alarm Building Fire in New Hampton.
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2020 Budget and Financial Statements

As required by law, the Lakes Region Mutual Fire Aid Association conducts
an annual financial audit of all our finances. Our bookkeeping company
ABudget Tax LLC. o Of Gilford NH perfor
including payroll, taxes, and weekly finances. They work alongside the Chief
Coordinator and the engaged audit firm to assist in preparation of the annual
audit each year. The Mercier Group, of Grantham, New Hampshire has
conducted our annual financial audit for many years. In 2020 the firm was
merged with the ALTA CPA Group, based in Annapolis, Maryland. The ALTA
CPA Group been engaged to conduct our 2020 audit. There were no
deficiencies identified in the 2020 Audit. Included in this annual report are
the pertinent tables from the Audit Report. The full audit is always available
electronically, or in print form by contacting the Chief Coordinator.
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