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As the end of the fourth quarter, 2019, the decade, and the holidays end I am sitting in my office
reflecting on the past year. Although, like any year 2019 has had its challenges, but it has also
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proven to be a successful year for the Lakes Region Mutual Fire Aid Association. The fourth quarter,
like the rest of the year has been very busy for the District, the communications center, and our
member agencies.
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replacement project. The much-needed project is to replace our entire radio infrastructure at the
Communications Center, and ten additional remote radio sites. This was by far, the largest capital
expense the district has incurred to date, and it wasn’t done without time, effort, and attention to
detail. Once the project was given the greenlight by the board, me and Deputy Chief Steele secured
the funding and began working with the selected vendor, AllComm Technologies to begin to order,
assemble, and stage the needed equipment. During the Summer of 2010, AllComm Technologies
and their staff replaced almost every antenna, and feedline in our existing infrastructure. They did
this over the course of ten business days, a feat in and of itself. As they continued to receive
equipment deliveries and build our system at their shop in revere, we continued to work with other
needed vendors to move the project along. In November myself and Deputy Chief Steele traveled to
Revere MA to see our radio system up and running. The system looked and sounded great; we
learned a lot about the system. The reporting and site monitoring capabilities themselves will make
the upgrade beneficial. The radios within the system will be able to self-report real time system
status, such as the condition of feedlines, antennas, and the radios themselves. This will allow us in
many cases to begin needed repair work proactively, rather than waiting for something to break,
and then beginning the repair work. During December AllComm Technologies began moving
equipment to the different radio sites. This was an arduous process since much of the equipment
needed to be hiked up via sled, or toboggan. They were able to access several mountaintop sites
using their new UTV purchased specifically for this project. They completed this task in only five
business days, during the first major snowstorm of the season. The AllComm Team members were
on several mountain top sites, until past dark on some evenings. We are now working with
Consolidated Communications to convert our network connectivity at each site. Once the
Consolidated Communications network conversion is completed, we will begin to work with
AllComm Technologies to schedule and coordinate our cutover plans.

Continued on Page 4

The Rural Hitch
Is Curated and Published Quarterly by:

Lakes Region Mutual Fire Aid Association
Chief Coordinator

Chief Arthur Heath - Warren

Jonathan M. Goldman, RPL

Chief Chris Hodges - Waterville Valley

Paul D. Steele Jr.

Chief Jeff Ames - Wentworth

Deputy Chief Coordinator
Editor

Nicholas Bridle

Continued from Page 2
LRMFA CAR 2
The Deputy Chiefs Car, which is currently a 2009 Yukon was scheduled
to be replaced in 2020, the Executive Committee felt we should try and
replace it in 2019 to increase resale value, and replace it with a 2019

PROMOTIONS

Police Interceptor SUV prior to the Ford factory being shut down to
retool for the 2020 models. We placed an order for the 2019 car in
September of 2018. Like many NH agencies, whether the car would be
built or not was in limbo for several months. We were notified in early
2019, that the car would not be built, and we would need to wait for
Ford to begin accepting orders for the 2020 model. The new order was
placed in the spring of 2019, for the 2020 model, which would not
begin to be shipped until late summer. After many recalls, and
manufacturing delays Ford finally began shipping the 2020 models.
Deputy Chief Steele and I took delivery of the new car on December
23, 2019. This was thirteen months since we ordered the original car.
It has now been moved to New England Vehicle Outfitters in
Newington for the upfit. The new car is a much-needed resource
within the district, and will save on maintenance, and fuel costs due to
it being smaller, and more efficient.
Personnel
The fourth quarter of 2019 was very busy for our staff, we brought
Dispatcher Dave Avery on board to replace Dispatcher Matt Nelson,
who left to work at Londonderry Fire Department. Dispatcher Nelson
and his wife are expecting their first child later this month. Once they
are settled with their new family, Dispatcher Nelson will come back and
work per-diem with us. We wish he and his wife well and congratulate
them on their impending new addition. Dispatcher Avery grew up in
the area, attended Gilford High School, and was a call member on
Gilford Fire. Dispatcher Avery comes to us with over twenty years in
the fire service, and fourteen years dispatching Fire and EMS in
Massachusetts. We are glad he is here, and he is training with Lt.
Parker. When Dispatcher Avery is released from training, he will be
assigned to Lt. Parkers shift.
As we roll into 2020, as an organization we are excited with what the
year will bring. We will turn on our new state of the art radio system,
we will continue working to deploy a brand-new CAD system and seek
out APCO Project-33 Training Program certification. These projects
among several others in the works will keep the staff at Lakes Region
Mutual Fire Aid very busy as we enter the next decade of delivering the
highest quality telecommunications, training & education, and
emergency services coordination for our community partners and the
public we serve. ~ JMG

Franklin Fire Inspector Deb Black
Promoted to Belmont Assistant Chief
Laconia Firefighter Scott Lewandowski
promoted to Lieutenant
Laconia Captain Jason Bean
promoted to Deputy Chief of EMS
Laconia Lieutenant Chad Vaillancourt
promoted to Captain
LFD Deputy Chief Shawn Riley
Retires to take a position with New London
Hospital (Pictured Above)

LRMFA Hosts Belmont Cub Scouts and
Andover/Salisbury Explorer Posts
In November LRMFA hosted both the Belmont Cub Scout
pack and the Andover/Salisbury Fire Explorer Posts. Our
Public Information Officer, Lt. Kevin Nugent gave the both
groups a tour of the communications center, and taught
them a little bit about fire safety, and when and how to
call 9-1-1. The cub scouts kids were particularly happy
when the Laconia Fire Department duty crew brought an
ambulance up for them to get a tour of.
If you or your civic organization would like to schedule a
tour of the Communications Center, contact PIO Lt. Kevin
Nugent at knugent@lrmfa.org

Franklin Fire Department Hosts
Training Burn on Peabody Place
On November 9, 2019 LRMFA was were able
to assist Franklin Fire Department with a
training burn on Peabody Place. Fifteen
different crews were able to participate
multiple evolutions in the building and able
to learn from and observe different fire
behavior patterns. LRMFA Lt. Erin Hannafin
assisted on scene at the Command Post,
manning the Accountability Position.

Lifeflight of Maine coordinates the first ever
Northeast Air Alliance multi-agency drill

Transporting the people of Maine to advanced medical services and working to
provide mutual aid for our critical care transport partners in the North East Air
Alliance (NEAA) often finds LifeFlight of Maine aircraft flying above New
Hampshire or Massachusetts. During portions of these flights we frequently
communicate via radio with Dartmouth-Hitchcock Advanced Response Team DHART (in New Hampshire) or Boston MedFlight (BMF) communication centers.
Just as MedComm does for LifeFlight of Maine, communications specialists
working for DHART and BMF monitor aircraft movements, provide coordination
of resources, and relay information between the transport teams and the
requesting and receiving facilities. This helps to ensure that patients move
smoothly and safely across the healthcare system. The voice on the phone and
radio, conducting the complex orchestra of critical care air transport, is a vital
part of the system, which makes precise handoffs between these three
communication centers of great importance.
Considering the collaborative nature of our operations, LifeFlight of Maine
endeavored to coordinate the first-ever multi-agency NEAA training drill.
Training exercises are an occurrence at each NEAA program multiple times
each year. These drills serve to validate our systems and uncover any
weaknesses or gaps, allowing us to make improvements and maintain a
system that will work rapidly, accurately and reliably, even during unexpected
events.
This recent training was a great success thanks to the gracious collaboration
of Huggins Hospital in Wolfeboro NH, DHART Communications Center, Laconia
Municipal Airport, Gilford Fire-Rescue, Lakes Region Mutual Fire
Aid and MedComm.
Photos by Veronica Marzonie, LifeFlight Safety Coordinator

NH Department of Safety Graduates Inaugural
Class of Peer Support Team Members
NH Department of Safety is proud to recognize the first graduating class of the NH Dept of Safety Peer Support Team. On Thursday,
December 12, 2019, representatives from NH Enhanced 9-1-1, New Hampshire State Police, NH Employee Assistance Program
and NAMI New Hampshire received certificates upon completing the training course.
These new graduates will serve as resources for NH 9-1-1 Telecommunicators, NH dispatchers and NH public safety professionals
who may need assistance to cope with job stress. The mission of the team is to ensure the long-term emotional health and well-being
of staff by providing confidential peer support. New Hampshire's Peer Support Team is cutting edge and one of the first statewide
programs in the country. Congratulations to the graduates! #nh911 #nhsp #teamwork #safetyfirst

Lakes Region Mutual Fire
Aid Training Division
By David Hall

At 5:47 PM, on December 20, 2019 Campton-Thornton Fire Rescue, Campton
Police and the Woodstock Fire Department were called to Osgood Road in
Campton for a reported Building Fire. Crews were advised by Lakes Region
Mutual Fire Aid, that the caller reported a fire in the bathroom of an attached
apartment, and that all occupants were out of the building.
Personnel, who had just returned to the station from a prior call, and another
member who was nearby the station, quickly responded. Upon arrival, crews
were advised that the homeowner had used a fire extinguisher to knock down
the bulk of the fire. The crew from Engine 3 located a small fire, which was
contained to the bathroom. They checked for extension and overhauled the
area, as well as ventilated residual smoke using a fan. The Woodstock Ladder
truck was cancelled and returned to quarters, prior to arrival at the scene. A
bathroom and attached room sustained significant heat and smoke damage.
The cause of the fire is under investigation, but does not appear to be
suspicious. No injuries were reported.
Officials want to remind everyone that, even though working detectors were
present, it's always a good idea totest the smoke and carbon monoxide alarms
in their own homes. The owners advised that, ironically, this is the 4th fire in
the over 150 year history of the building. Engines 3 and 1, Ambulance 1 and
Car 1 responded. CTFR was assisted by Campton Police and NH State Police,
aswell as, NH 911, Lakes Region Mutual Fire Aid Dispatch and Plymouth Police
Dispatch.

Your Training Division wants you to know that we are here for you. We do not
get many requests from Departments for our services or assistance. So, what
can we do? We are happy that you asked. The Training Division’s purpose is to
support the training needs as determined by the membership – YOU! We can
provide a host of different services like live-burn training assistance and SCBA Fit
Testing. We can also provide training on specific classes such as Leadership
Development, Traffic Management, and many others. We currently provide a
very successful Quarterly Training on various topics with high profile local
instructors. The Training Division coordinates certification classes with the New
Hampshire Fire Academy including Firefighter I and II, Driver/Operator courses,
and technical Rescue programs.
Your Training Division meets quarterly to decide on new training ideas and also
determine how to meet any requests that do come from the membership. We
are currently working on a number of training programs for you. The Training
Division is promoting our quarterly training, a series of classes presented by the
State Fire Marshal’s Office for different inspections, a Firefighter I, a
Driver/Operator – Aerial class, and Rope and Swift Water Technical Rescue
Refresher Programs. We are also working on creating a better website presence
for your convenience. Please take a moment to thank our current members
listed below. If you are interested in participating, please contact Deputy Paul
Steele at psteele@lrmfa.org.

Tim Joubert (Co-Chair) and David Hall (Co-Chair)

CTFR Has a
Fire on Arrival
At 3 AM on Friday November 22, 2019, Campton-Thornton Fire Rescue, Campton Police Department and the Woodstock Fire
Department were called to a reported Building Fire on Spring Hill Road in Campton. Campton PD arrived on scene and determined
that the structure was unoccupied. Upon arrival, crews located a structure with fire showing. Crews were initially unable to make an
attack on the fire, due to arcing electrical wires on the exterior of the building. NH Electric Cooperative and a First Alarm were
requested. Crews were hampered by freezing rain and icy road conditions.
A short time later, the wires stopped arcing and crews simultaneously hit the fire from the exterior and forced entry into the
structure. The fire was quickly knocked down and crews began to overhaul the building. The incident is under investigation by
Campton-Thornton Fire Rescue, with the assistance of the NH Fire Marshal's Office. The structure suffered significant smoke and
heat damage, while a snowmobile trailer and shed sustained minor damage. No one was injured.

13 Year Anniversary of 4th Alarm at the Alton Bay Pavillion

In November, LRMFA Chief Coordinator Jon Goldman, Deputy Chief Paul Steele, Lt. Kevin Nugent, Lt. Erin
Hannafin, and Dispatcher Brian Searles were amongst over 300 attendees (including a NH contingent of close
to 30) at the APCO-Atlantic Chapter annual training conference. While in attendance Chief Goldman presented
a session on recruitment, retention, and “Pride and Ownership in your agency, and how to use that mentality
to retain quality team members. At the closing luncheon on Wednesday he was installed as the President of
the APCO-Atlantic Chapter. The Atlantic Chapter of APCO International represents almost 5,000 Emergency
Dispatchers, 9-1-1 Operators, Supervisors, Managers, and technical staff from all six New England States, as
well as New York and New Jersey.
Chief Goldman has been an active member of APCO for seventeen years, and each LRMFA staff member is
also an APCO member. APCO represents over 30,000 members nationwide. Chief Goldman along with
Dispatch Supervisor Brian Lamonica of the Southampton Village NY Police Department were each presented
with the “Presidents Award” by outgoing President, B. Fred Cummings, of the Montpelier Vermont Police
Department. LRMFA prides itself in the caliber of our team, as well as our superior training, education, and
quality assurance standards. Without organizations such as APCO, and the NH Emergency Dispatchers
Association, emergency dispatch agencies wouldn’t be able to take advantage of the networking, training,
education, and support they offer. Congratulations Chief Goldman and Supervisor Lamonica (SVPD, NY)
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Save the Date

General Membership Meeting in New Hampton
01.22.2020 at 1800
Board Meetings for 2020
02.12.2020 at 1900
05.20.2020 at 1900 (Annual Meeting)
09.23.2020 at 1900
10.28.2020 at 1900

In October Deputy Chief Paul Steele, Lt. Kevin Nugent, and Dispatcher Brian Searles
attended a Department of Homeland Security Communications Technician (COMT)
program sponsored by the Office of Interoperability, NH Department of Safety.
COMT is a designation to be earned, certifying someone as a NH Communications
Technician. The COMT works under the COML (Comm. Unit Leader) during field
deployments in times of disaster, or large-scale events.
This course will introduce the students to an in depth level of radio and
communications infrastructure mobilization, demobilization, and additional ICS
principles. LRMFA Chief Goldman along with 5 other people in NH are certified
COML's, and Deputy Chief Steele recently completed the course. Once the courses
are completed, there is a lengthy Position Task Book, and mentoring period before
one can be designated a COMT or COML. Congratulations to these team members,
committing themselves to providing the best emergency telecommunications
support possible, and we wish them well as they embark on their Position Task
Book/mentor periods.
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Laconia Fire Department Takes
Delivery of 13BOAT3

Today Laconia Fire put into service our new rescue boat (Boat 3). This is an Achilles 14 foot inflatable boat with a 40 HP motor. Boat
3 runs out of Central Station and responds year round to all water rescue calls, and is vital in bodies of water where one of our other
boats can not get in to, or in late fall and early spring when the "docked boats" that cover lake Winnipesaukee and Lake Winnisquam
are not back in the water yet. LFD would like to thank the Mayor, City Council and City Manager for their support of this purchase.

Belmont and Laconia Fire Departments Honor
Worcester Lt. Jason Menard
Six members of the Belmont Fire Department, and eight members of the Laconia Fire Department traveled to Worcester, MA on
November 18, 2019 to pay their respects as a community mourns the loss of another firefighter. Lt. Jason Menard of the Worcester
Fire Department was killed in the line of duty on November 13, the morning he and his family were to travel to Disney for a vacation.
Lt. Menard was hailed a hero, as his heroic efforts lead two other firefighters to safety before, he himself was unable to escape.

Send Us Your
Department News
Send your Department News
to ruralhitch@lrmfa.org.
Include new hires,
promotions, new apparatus,
department events, open
training events, and more.
We love to brag about our
departments!

