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From the Chief...
Jonathan M. Goldman, CPE

To be honest, I am writing this during a long weekend while camping, in a tent….
For those who know me well, you know that camping in a tent is probably the
last thing you would expect me to be doing. It is about 45 degrees at noon time,
and I have yet to defrost from the overnight. As I reflect on the third quarter of
2024 it certainly brought its challenges for the organization, as well as its
highlights. We continue to work with the State on the design, and RFP process
for the new building, and the funds needed for the move. We are continuing to
exhaust all avenues for grant funding, and other areas to fund the move. It is
difficult to plan to fund a project that is at best two years out, especially when
the cost of goods and services continues to rise unchecked. 
 
Back in July we posted the open position for the Deputy Chief Coordinator and
hired Hannah Gannon as a Per-Diem Dispatcher. During the Deputy’s hiring
process, we conducted a resume review of each candidate using a panel of
industry professionals from as far away as Indianna. Each candidate then
attended an oral board interview utilizing Board and EC members, as well as
some Emergency Communications professionals. Following the Oral Board,
each candidate had a Chiefs Interview. Throughout each phase of the process
Lt. Erin Hannafin scored number one. We are very pleased to announce Erin
Hannafin will assume the role of Deputy Chief Coordinator on November 1,
2024. Brian Dumka will be promoted to the open Lieutenants spot, and Hannah
Gannon will move into a full-time role to backfill the now vacant Dispatchers
position. I want to congratulate each of them, and as an organization we are
excited to see how each will excel in their new roles.
 
During the third quarter we also procured the rest of the equipment for the
“TAG Shelter Grant.” This inflatable shelter is roughly 16’ by 18” and is easily
deployed by 2 people, in less than 6 minutes. The shelter itself was provided to
Winnipesaukee Public Health during COVID. They did not have a place to store
it, so jointly we opted to store it for them in exchange to be able to use it
district wide. We then jointly applied for additional equipment to include a large
generator, HVAC unit, additional lighting, and two additional large full sided EZ
up tents. The equipment is in service and available, and we are working to
finalize the trailer needs as the trailer the equipment was stored in had a leak
and needs to be repaired or replaced. We want to complete this project fully by
the end of November.
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Meredith Fire
Firefighter Jerry Suiter

Meredith Fire
Firefighter Keith Makar

Meredith Fire
Lieutenant Jason Haines

New Hampton Fire
Captain Adam Schaub

LRMFA
Dispatcher Hannah Gannon

Franklin Fire
Inspector Erick Rasmussen
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LRMFA was again invited to attend the Michael T.

French First Responder Day at Camp Fatima as

part of their exceptional citizen week. Although we

started with rain, we were excited to have a

parade and “Touch a Truck” during the day. This

week every year honors Chief Mike French with

first responder day, and each camper experiences

a 1/1 staff ratio allowing them to experience

summer camp like every other camper. It’s a great

opportunity to connect with our community.

 The Wentworth Fire Department appreciates that the MMATV club was able
to donate side by side for Fire/Rescue responses. Chief Jeff Ames said, “This
side by side along with the other items that have been donated to expand
our rescue efforts is beyond incredible.” Wentworth Fire Department
members are thankful for this club’s hard work to make this happen. It has
given them an opportunity that they would not have had otherwise. It truly
changes the playing field for the Wentworth Fire Department and their
mutual aid partners. 

This unit along with the rescue will be made available throughout our mutual
aid response areas consisting of approximately 40 communities, for use in
back woods rescue operations, forest fire operations and more!

On August 21, LRMFA was
happy to go to a “Cruise In”
hosted by Lakes FM 101.5,
104.9 The Hawk, and US
Cellular. There was all sorts of
vehicles including antique cars,
fire trucks, police cars, and
food trucks. All proceeds were
to benefit the Greater Lakes
Region Children’s Auction. We
were able to meet a lot of
people, and give some SWAG to
the kids (and some adults too).
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On July 10th in the early evening hours, the
Town of Littleton NH and its surrounding area
was experiencing tremendous rainfall as part of
a powerful storm. They were experiencing
multiple water rescues, and upwards of 20
civilians were stranded in a Walmart parking lot.
Chief Chad Miller contacted Plymouth Deputy
Chief Pierce and requested help. LRMFA C1
along with a team from Plymouth, and
Campton-Thornton responded to Littleton Fire
Department. While enroute, there was a chance
they would be diverted to the St. Johnsbury, VT
area. Ultimately the Lakes Region Teams were
staged at Littleton Fire Department, and were
not dispatched any further as the weather
seemed to slow down, and the companies were
released at approximately 0300 hours.
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On September 6 at approximately 12:54 Lt. LaDuke and Dispatcher
Olisky received a 9-1-1 call reporting a garage fire in Moultonborough.
Moultonborough Fire Rescue and Stewarts Ambulance were
dispatched along with Center Harbor and Sandwich Fire Departments
Auto Aid.  Reports from police on scene and a Center Harbor fire
captain indicated a fully involved garage fire, prompting a first alarm
response. This brought mutual aid from Meredith, Holderness, and
Tuftonboro. Due to heat-related issues, firefighters from Tamworth and
West Ossipee were also requested, with Tamworth responding to the
scene and West Ossipee covering the Moultonborough Fire Station. 

An engine from Center Harbor provided exposure protection for an
adjacent structure and extinguished a brush fire caused by the building
fire. Firefighters spent an extended time overhauling the building to
locate and extinguish hidden pockets of fire due to the dwelling’s
construction.

The fire originated in the garage, but the cause remains undetermined,
and the home was left uninhabitable. 



Rural Hitch | Page 18

Thank You to

Rochester

Scanner Alerts

for the SWAG for

our Team Members 



During October 25th LRMFA quarterly Board of Directors Meeting
Chief Jon Goldman announced the following promotions. The
promotion of Lieutenant Erin Hannafin to Deputy Chief
Coordinator. Deputy Chief Hannafin, of Moultonborough, NH was
hired at Lakes Region Mutual Fire Aid in 2013 and promoted to
Lieutenant in 2018. Deputy Chief Hannafin has been assigned as
the Shift Supervisor on A shift since that time. In her role as
Lieutenant, she simultaneously served as the recruiting and
retention manager, Quality Assurance/Quality Improvement
manager, and Communications Center Training Coordinator.
Deputy Chief Hannafin has also worked as the Interim Operations
Supervisor and Acting Deputy Chief. Deputy Chief Hannafin is the
first female Deputy Chief Coordinator in the history of the Lakes
Region Mutual Fire Aid Association.

The process was opened to internal and external candidates and
involved an anonymous Resume Review Panel with panelists from
throughout the country, an Oral Board style interview process in
which the panel was made up of LRMFA Chiefs, as well as industry
professionals from around NH. Candidates then participated in a
Chiefs Interview, Chief Goldman stated “Deputy Chief Hannafin
excelled in all stages of the process and was ranked as the #1
candidate in each independent phase. I have full faith and
confidence that she will perform the duties of the Deputy Chief
with the level of commitment, professionalism, and passion she
has brought to any other roles she has served in at LRMFA.”

With the promotion of a Lieutenant to Deputy Chief, a
Lieutenants position is now open. Dispatcher Brian Dumka, of
Tilton, NH a two-year employee of Lakes Region Mutual Fire Aid
was promoted to Lieutenant. Lieutenant Dumka has served in
supervisory roles in several public safety communications
centers in the lake’s region over his twenty plus year career.
Lieutenant Dumka had previously served LRMFA as a Lieutenant
and left to pursue other opportunities. He returned earlier this
year as a Dispatcher and will now return to his previous role as a
Lieutenant. Lieutenant Dumka has recently taken on the role of
managing and overseeing all our Information Technology
initiatives and has been instrumental in making our processes
more resilient, and efficient. Chief Goldman stated, “Since Lt.
Dumka has taken on our IT responsibilities he has done an
amazing job at making our systems more streamlined, efficient,
and resilient.” Both promotions will be effective November 1,
2024 along with Per-Diem Dispatcher Hannah Gannon moving to
the position of Full Time Dispatcher. 
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Deputy Chief Coordinator
Erin Hannafin, RPL

Lieutenant
Brian Dumka

Dispatcher
Hannah Gannon
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Alexandria and Bristol Respond
to a Technical Rescue

On August 26, Lt. Trempe, and Dispatcher Dumka received reports of two people that slid down the rocks to a
place where they were unable to move up or down. They were uninjured, but unable to climb up or down from
their position at Welton Falls in Alexandria.  Alexandria NH Fire Department and Bristol NH Fire Department
were dispatched to the scene. 

Alexandria Chief Clayman arrived on scene first and assumed command. Bristol Deputy Chief Dolloff headed
into the woods on foot to contact the victims. Once contact was made, and he confirmed they were not injured
he was able to assess the scene. Both parties were sitting together at the top of the falls approximately 70 feet
below the height of the land and 30 feet above water. Deputy Dolloff established contact, and it was
determined they were uninjured but unable to get out from their location. An additional crew of six personnel,
along with NH Fish and Game arrived and were able to position themselves on the opposite side of the falls
which would allow for better anchor points. Two members were lowered down to the victims and were able to
get them two life jackets to put on. Once crews were positioned with the victims, they were each placed in a
harness and hauled to a safer location. Once their rescuers adjusted the hauling systems, and both victims
along with both Firefighters were brought the rest of the way up. The two victims were thankful for the
assistance and were able to walk out of the woods on their own. In a social media post, Bristol Fire Department
posted: “The teamwork, dedication and training paid off today for a great outcome. Thank you to our town
officials and taxpayers to allow us the ability to be equipped and trained.”
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On Saturday September 16, 2024, the LRMFA Training Division hosted the inaugural Firefighter Training
Symposium. This was all day event with several separate educational tracts for attendees to take. There were
attendees from all over New England, and although the attendance was small, we hope to grow it, and possibly
make it a multiple day event in the future.
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New Sanbornton Forestry











ANNIVERSARIES
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LRMFA
Dispatcher Jen Olisky

1 Year

LRMFA
Deputy Chief Erin Hannafin

11 Years

Plymouth Fire
Chief Tom Morrison

34 Years

PROMOTIONS

Meredith Fire
Captain Tyler Currier

RETIREMENTS

Franklin Fire
Firefighter AEMT Bruce

Robert
20+ Years of Service







We want to help your agency shine. 

Do you have a New Hire or Promotion? Let us
know! 
How about a retirement? Let us thank them for
their service to your community. 
Did you get a new piece of Apparatus? Send us a
Picture or two, we love new trucks!
Hosting a Training? Let us help you fill seats.

Send your Department News to:
ruralhitch@lrmfa.org

Send Us YourSend Us YourSend Us Your
Department News!Department News!Department News!

Extra!Extra!Extra!Extra!

Lakes Region Mutual Fire Aid
by the numbers


